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Maximizing Your Leadership
Role & Business

Team disengagement & turnover 
Time-management & business execution
Challenging business dynamics &
customer demands

Many Leaders at Some Point Struggle With

Proven strategies & concepts
The help & tools Leaders request most often
Community of Leaders to learn from & lean on 

FLP Leader Series Offers 

h

the

Be the Leader Team Members Want Most

Convey the why of the work & help them connect to it
Create strong goals & effective systems & strategies
Connect & communicate with authenticity & consistency
Collaborate with openness to create a positive culture

Reflects, acknowledges, & adapts
Seeks coaching & feedback
Adopts proven strategies to better manage your time & responsibilities

Self-awareness, mental agility, stress resiliency, & emotional intelligence
Communication, coaching techniques, & handling emotionally charged conversations
Time management, context management, & organization
Strategic performance planning, business oversight management, & accountability

FLP Leader Series Helps You Build the Leader Behaviors Your Team Wants Most

 
Become a More Effective Leader Who

Join a Community of Leaders to Learn Together and Focuse On

Build skills in leadership, time-management, & business strategy 
Gain a stronger sense of control & greater influence in their world & work  
Better coach & empower a strong, motivated, & productive team

FLP Leader Series Equips Leaders To

 



Coaching the past 25 years, we recognized a pattern of Leaders' struggles & growth goals 
Our client survey confirmed the areas of focus for the Leader Series curriculum
We designed a coach-led, small community where Leaders can learn success strategies &
work together on topics needed for greater success & joy in their role

Entrepreneurs & leaders receive 12, 1-hour LIVE virtual coaching sessions over 6 months
Using assessments, activities, & discussions, we teach an intentional path for Leaders
You will be coached in a small group of leaders from across the U.S., providing a much-
needed community & accountability for business learning with fellow Leaders

Why We Designed the FLP Leader Series

In the FLP Leader Series

Mindset    
Leadership Enthusiasm 

Emo. & Phys. Wellbeing  
 
Adaptable Resilience

Defined Success

Organize   
Select Priorities

Outsource Delegation

Responsibilities Mngt.  

Time Management

Strategy    
Plan for Performance

Launch Plan

Analyze Results

Navigate Meetings 

Team        
Coaching vs. Managing

Operations Coaching

Aquisitions Coaching

Culture 

Hard Conversations

FLP Coaching Team
What Entrepreneurs & Leaders Say 
About the FLP Coaching Team 

I love the Future Legacy Coaches! They encourage
me without being pushy and make me feel validated
and valued. I feel excited after working with them! 

The FLP Coaches are excellent at giving us time as a
group to discuss and then helping us to come up
with our own path and actions.  

FLP Coaches speak our language, understand our
world, and create a friendly environment to think,
share, and create strategies we can use immediately.

To Learn More



info@ourfuturelegacy.com



www.ourfuturelegacy.com



 205-947-2880 

Making the MOST of Leadership

Mindset to lead yourself & your team with resilience & enthusiasm
Organizing priorities, responsibilities, & time management
Strategic planning for performance through process 
Team communication & coaching for desired results 

The 12 Sessions of FLP Leader Series Focus On
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